PITTSBURGH BRIDGE ASSOCIATION

BOARD MEETING

July 20, 2024
ATTENDANCE:

June Threlkeld, Gus Costanzo, Mike Pascal, Phyllis Geinzer, Ken Bergman, Denise Dufour, Patty Wynn, Bill
Holt, Kathryn Rector, and (Non-member) Carol Bolen

Absent: Ron Franck and Lorraine Hanna
The meeting was called to order at 2:35 PM by President, June Threlkeld
PRESIDENT’S REMARKS

June welcomed Carol Bolen as acting secretary to replace Phyllis Geinzer, who has resigned her position
as secretary.

SECRETARY’S REPORT

Some members had not read the minutes of the May 18" meeting. Phyllis had e-mailed them. Bill Holt
moved and Phyllis Geinzer seconded and it was unanimously approved that the minutes not be read.
Phyllis moved and Patty seconded that the non-read minutes be accepted, which was unanimously
accepted.

TREASURER’S REPORT

Mike e-mailed the financials for June 28,2024. Assets at PNC and Vanguardtotal $267,000. With market
fluctuations, that had increased to $275,000 and settled back down again. Mike reported that the
summer sectional loss $3200, largely due to the cost of the Masonic rent of $4000. Attendance was
down from the 2023 summer sectional (113 tables vs. 145 tables). We were also down 28% from the
Spring sectional (157.5 tables)

COMMITTEE REPORTS

Awards - Phyllis reported that the Mini-McKinney and Ace of Club awards were presented at Stac N Snac
The other 3 awards, which were given in the past, had not been awarded as agreed upon at the May 18"
board meeting. This was due to no one “standing out” from our unit for deserving those awards, even
though some members HAD perhaps contributed in those ways to an individual club. Phyllis moved and
Kathryn seconded that we permanently remove the Nimmi, the Milt Fraser and the Jane Mclintyre from our
awards presentations. Much discussionfollowed. Bill stated that Jagdish Somanihad contributed $1500
(roughly 20 years ago) to the PBA for the Nimmy (awarded to the non-life master from our Unit who had
received the mostnumber of MPs during the year). This deposit could notbe foundinthe treasurer records,
however, the problem could be that it dates back too far. Ken and Bill both recall the transaction. Kathryn
pointed out that the $1500is about “gone” after 20 years of a $60 award. Gus thought the award hasa lot
of merit. The discussion centered around the moral obligation to continue versus the lack of excitement



for these awards. The motion was defeated. Denise pointed out that the new “procedures” that she and
her committee are developing willaddress the process fordetermining the nominees andwinners of these
awards in the future.

Web manager - Bill reported that the website is functioning and is preparing bulletins for the Roni
Regional. Denise posts on FaceBook. However, she feels this has little impact.

Newcomer/Teacher Volunteers and Mentor/Mentees: Phyllis reported for Lorraine that there was no
new business.

Bill Holt broughtus up to date onthe upcoming lessons at the Lauri Ann West Center in O’Hara Twp. (LAW)
They willbe Wednesday afternoons (2-4) and Wednesday evenings (6:15-8:15) Some conflicts in schedule
will hopefully be resolved by moving those conflicting dates to Glenshaw. After registration begins 8/12,
we will run 2 sets of ads. The first set of ads will be a shared cost with LAW. The second set will be the
responsibility of the PBA. Paul Caplanis the lead instructor, however, Paulis having some health issues.
Ron Franck, Bill Holt, and Todd Hertzberg will be co-contributing their time. Bill would like to see lessons
continue in every part of town. He asked Gus to lookinto the costof renting Glenshaw Presbyterian forthis
purpose.

Phyllis stated that her Wednesday night students are not interested in coming to duplicate games. She
holds the classes at the library, where no fees can be charged. Therefore, this group can not hold an ACBL
sanctioned game at her library location.

Newsletter-Denise reported that the next issue is slated for 8/1/24. However, ifthe Regionalchairs need
more time to give details for the Roni, she could postpone a few days.

Elections —Ken had no report

Inside Publicity/Club Liaison and Outside Publicity — Gus stated that no one from the ACBL has offered
to help inthis area. The NAP has been announced.

NEW BUSINESS

Sectionals and Regionals in the future - Much discussion was held surrounding the number of
Sectionals and location of Regionals in the future. Bill moved and Phyllis seconded to still strive for 3
sectionals each year, but only if possible and feasible with available dates from the venues. The motion
carried.

Roni Regional - Bill reported that the menu is still TBD.

He also told us that Jeopardy James will be playing in our Regional on Tuesday, Wednesday and Thursday.
He would like to do publicity around this with Channel 11 (which airs Jeopardy) and Channel 2’s
Pittsburgh Today Live (for which Terri Tunick has some important connections).

Much discussion was held regarding the feasibility of having a 99’er game at the Regional. There is a Gold
Rush each day and some felt having a 99’er on same day would only water down the attendance in both
of those events. Alex chose the schedule.



Pro-Am -Denise wanted to substitute one of the 3 days of the Fall sectionalto the Pro-Am. Again, much
discussion was held. Billhad already told us that the Spring 2025 Sectional was going to be a scheduling
problem at the Masonic. Therefore, he moved and Denise seconded, that the Spring Sectional in2025 be
substituted with the Pro-Am for Spring 2025. That motion unanimously carried.

More future sectional discussion -June said it had been suggested that we shorten the lunch break
time. However, this is the amount of time needed by the directors.

Board positions - June pointed out that 3 positions will need to be filled in November - Pres, VP, and
Secretary Mike willremain Treasurer. Lorraine, Patty, and Ken will be leaving the board.

By-laws - Denise said that with the new by-laws, the standing procedures will be “steps”. They read more
like a “book” than “articles”.

The ACBL has alist of recommended board positions. The positionlimitis “13”. The one position that the
PBA will have that is not on the ACBL listis “newsletter”. The procedures for board elections will be clear.
New board members will get nominated to the slate and be voted on at Fall Sectional. The slate will be
published in the newsletter prior to the election. The number of board members willbe 13 and the
number of job positions will be 13. Therefore, each board member will take on one of the job
responsibilities.

Adjournment - Bill moved and Gus seconded that the meeting be adjourned. Adjournment was
unanimously approved at4:10 PM.



